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*OGC Has Reviewed* 25 July 1952

MEMORANDUM TO:; Deputy Director (Admiristration)

FROMy Chief, Administrative Staff {Specisl)
BUBJECT s Delegation of Authority
Problem:

To provide within Apgency rogulations a simple wnambiguous state-
ment of the fundamentals of the delogetion and exercise of authoriiy,

m}

l. The present situation wherein there is no statement of Agcncy
principles of delegation tends to condone actions of guestioneble >cgality
&3 well as pemmit improper authorisations and/or cartifications or approvils
of the expenditure of fundo.,

2+ Informal, oral agreements are substituted for the written svidence
bagic to pgood business practice.

J+ Records necessary for consistent, continued Agency action beconme
sterdls through the lack of proper evidence of actions taken, and eduinis-
trative policles tend to become correspondingly disordered and attenuated.

. There have been instances where actions taken by & princijal have
been courtermmanded or swperceded by a Jeputy acting in the absence of the
prineipal. Under current regulations thore is no Zformal method or scchanic
for establishing the velidity of such actions because principles ard pro-
cedures for the delegation of authority have not been adeguately set fortk,

5. Improper delegation of authority has caused difficulty in the pro-
curement of real estate domestically and in forelign areas,

6. Dmproper delegation of authority has caused payment of cleims on
suthorizations which have later been determined to have been invalid, and
repayment to the Agency has been necessary,

T+ Beveral Units in the Asency, nwtably the Finance Division and the
CCC, have suggested that there is a naed for established principles jovern-
ing the proper delegation and exereise of zuthority.

Conclusions:

1. The Agency needs & simple statement of principles govermin : the
delegation and exereise of authority in Agency regulations,
| 2, There should be supporting ex»lenatery and rrocedural material in
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Reconmendations:

-] @d
1, The attachad propesal for & (IA regulation should be publirh
over t;w signature of the DCI in Seriee 5 of the CIA manual,
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the w;ulatian should be published over the signature of the DD, A

The a%tached preposal for a (JTA notlce should be re-iscued at
mgulii' intemwals o ex;;sm that all personnel congerned are kept smre
of thase pringiples. After experience in using these matarials, the notice
might bc modified and inecorporsted in the regulation,
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